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The Problem



The problems

1. Kita-Praxis im internationalen Vergleich, Ergebnisse der OECD-Fachkräftebefragung 2018 

The acute lack of professionals in 
the field leads to overwork and a lack 
of available caretakers per child

Parents who do not find adequate 
childcare for their children, are not 
available on the job market

There is a considerable gender gap in 
the field of childcare, with 95% of 
professionals being women. 1

Existing childcare solutions do not 
meet the high demand and lack in 
flexibility
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High demand of additional childcare solutions 
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1. Forschungsverbund DJI/TU Dortmund - Plätze. Personal. Finanzen – der Kita-Ausbau geht weiter, S. 32, 36
2. Deutsches Jugendinstitut: Ergebnisse der DJI-Kinderbetreuungsstudie U12 (2019)
3. Deutsches Jugendinstitut, Ganztagsbetreuung für Grundschulkinder, Kosten des Ausbaus bei Umsetzung des Rechtsanspruchs (14.5.2019), S. 5,6,9

53%
of parents with a place for their 
child at daycare need additional 
childcare
(before 8 o’clock /after 5 o’clock ) 2

310.000
missing professionals until 2025, 
to react to demographic changes, 
departure of staff, unfulfilled 
parental requirements and to set 
up improved personnel keys. 1

Studies show that the existing facilities and options do not, by far, meet the 
high demand of good quality childcare 

665.000
extra spots in daycare need to be 
created until 2025 in order to 
meet the total demand of parents 
- and their right to daycare for 
their school-going children. 3

https://www.dji.de/fileadmin/user_upload/bibs2017/rauschenbach_schilling_plaetze_personal_finanzen.pdf


Great fluctuations in the number of < 12-year olds

Statistisches Bundesamt (Destatis), 2019 / 14. koordinierte Bevölkerungsvorausberechnung

Mobile childcare solutions are a useful approach to tackling great 
demographic fluctuations

2040
8,2 mil.

2010
8,5 mil.

2000
9,9 mil.

2020
9,2 mil.

2030
9,3 mil.
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https://www.destatis.de/impressum


Our solution



Our solution

Online childcare and
childcare close to home

Additional offers through online 
childcare and childcare close to 
home ensure flexibility and time 

savings.

Flexible and versatile 
childcare solutions

Small groups and a wide range 
of activities and content - to 
ensure a multitude of ways to 

have a good time. 
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Wir bring additional and flexible daycare straight to parents

Use of existing ressources

Childcare take place online, outdoors 
or at the child-friendly indoor 

locations of our partners
 (libraries, family-cafés, museums, 

Coworking spaces, etc.)



Our solution

Our freelance coaches have 
longtime experience in caring 

for and entertaining children, and 
meet a range of requirements.

Qualified and certified 
coaches

Full 
digitalisation 

Securing childcare is just a 
few clicks away. There is no 
longer any need for an extra 

coordination.
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We find capable caregivers and save parents a lot of time



Freelance coaches with experience in childcare fill the gap of pedagogical 
professionals

Certified and compassionate
Certificate of good conduct, a 

first-aid certificate, proof of good 
health & they all love children

> 140 years
of working experience in 

childcare

Start with 17 coaches, continuous expansion

Diverse backgrounds
Art, music, movement, dance, 
theatre, nature and of course: 

play

Certified and experienced coaches 
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By creating additional childcare options we can get more women back to 
full-time employment 
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Positive effects on the job market

1. Familienreport 2017, Bundesministerium für Familie, Senioren, Frauen und Jugend, S. 103
2. Statistisches Bundesamt (Destatis), 2018

Shares of full-time, part-time and non-employed persons according to 
the approach of realised gainful employment of mothers and fathers 
by age of the youngest child, 2016 2

Women’s changing jobmarket-share after the kids start school, with 
and without after-school childcare/daycare 1

https://www.bmfsfj.de/blob/119524/f51728a14e3c91c3d8ea657bb01bbab0/familienreport-2017-data.pdf
https://www.destatis.de/DE/Methoden/WISTA-Wirtschaft-und-Statistik/2018/01/realisierte-erwerbstaetigkeit-012018.pdf?__blob=publicationFile


Target Groups

Businesses
B2B

B2C

Parents with children in the ages of 
4-11 years 
all family-forms, middle/upper class, liberal intellectuals, performers, 
cosmopolitan avantgardes, adaptive navigators

Focus: 27 - 45 years
academic backgrounds, lacking in time, sporty, environmentally-aware, 
valuing quality, culturally interested, eye for safety and mobile affin

- Companies with a focus on the compatibility of work and family life
- Companies with many remote workers 
Focus: > 50 employees
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When do parents need Kids Circle?

1. Before or after school or daycare

2. During the holidays or when the daycare is closed (> 75 days/year)

3. As support when working from home

4. On the sudden cancellation of a caretaker or babysitter

5. When they want to give their child access to a range of fun activities



The market  - Germany / DACH
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11,44 mil.1

1. Statista, Anzahl Familien in Deutschland
2. Statistisches Bundesamt, 2018 3. Familien in Zahlen (FiZ) 2019, Österreichisches Institut für Familienforschung, S. 52 - Angabe Kinder 4-10 J.

4. Familien in der Schweiz Statistischer Bericht 2017, S. 11
5. Statistisches Bundesamt, 2018 6. Schweizer KMU Eine Analyse der aktuellsten Zahlen – Ausgabe 2019, S. 3
7. WKO Statistik, 2019

5,9 mil.2

Number of families Number of kids
4-11 years old

Number of companies
> 50 employees

13,41 mil. 
1,3,4

6,8 mil. 
2,3,4

80.9005

98.340
5,6,7

B2C B2B

https://de.statista.com/statistik/daten/studie/2281/umfrage/anzahl-der-familien-in-deutschland/
https://service.destatis.de/bevoelkerungspyramide/#!y=2018&a=4,12&v=2&g
https://de.statista.com/statistik/daten/studie/1929/umfrage/unternehmen-nach-beschaeftigtengroessenklassen
https://www.alexandria.unisg.ch/256972/1/KMU_Studie_Ausgabe_2019.pdf
http://wko.at/statistik/kmu/GK_BeschStat_DetailGK.pdf?_ga=2.263183882.769406315.1592734772-1293077470.1592734772


Business model

1) Online childcare
B2C: single ticket, subscription-model planned
B2B: contingents for employees

2) Kids Circle nearby (Nebenan)
B2C

Innovation
→ Online childcare
→ Flexible childcare nearby at multiple locations 
→ Fully digital booking system
→ Decoupling of child/location/time/caregiver

Scalability
→ Use of freelance coaches who independently 
develop and offer childcare services.

Kids Circle operates as the vendor of a service, selects the 
coaches, the content-curation, quality control, selection of 
locations, the technical setup and support for video 
conferencing, marketing and community management.
Due to the decoupling of child/location/time/caregiver, the 
scalability is secured. 
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Agency and distribution of childcare services 
and recreational activities



SOLUTION 2

- 29.3.20 → PR start “Kids Circle-House”, mostly
      Facebook-Groups, Google adverts

- 30.3. → 200 website visits 
- 31.3./1.4. → Market test with 3 childcare offers,

 10 customers
- 7.4. → Start “Kids Circle-House”  2 services/week
- 27.5. → Start B2B
- 18.6. → First B2B client

Goal: Validation Product-market fit

- Pilot phase: 6 weeks
- Region: Berlin-Prenzlauer Berg, Kreuzberg, Friedrichshain
- 16 coaches
- 2 products (“playing outdoor”, “experiencing outdoor”)

Start: 20.07.20

Goal: Validation of the proof of concept

Next milestone: Proof of concept Next milestone: Product-market fit

Proof of concept / Product-market fit
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Kids Circle Nearby (Nebenan) Online Childcare



SOLUTION 2Childcare Nearby Online childcare
Care Tickets B2C, 13-18 €/h
Companies Packages B2B, 10h/50h/100h
Online Content, Starter-Sets

Subscription model B2C planned as of Q4/2020

Care Tickets
Playing outdoor, 18 €/h
Experiencing outdoor, 21 €/h
Experiencing indoor, 25 €/h

Membership model planned as of 2021

Revenue streams
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Products 2020 2021 2022

Online Childcare - B2C

Online Childcare - B2B 297.800 417.440

Online Content + Starter Kits

Childcare Nearby

Total revenue, €



Our products

Online 
childcare

Childcare 
Nearby



Products

Flexible online booking
Until 1 hour before the start of the service, booking is completely 
digitalised, possibility of booking add-on hours. 

2 formats:
interactive video-conferences with diverse and exciting content
a) Kids Circle-House, 3 coaches in 3 virtual rooms
b) Living-Room, 1 coach

Online Childcare

Small groups of children across all ages, from 4 - 11 years
a) max. 12 kids in groups of 4, 60 min
b) max. 4 kids, 60 min

Proof of concept

19

Market entry
31.3.20



10

Guest in our online childcare in the 
Kids Circle-House🏠



Products
Childcare Nearby (Nebenan)

Flexible online booking
Bookable until 3 hours in advance, booking is completely digitalised, 
possibility of booking add-on hours

3 formats - Product roadmap
Playing outdoor - in the park or on the playground
Experiencing outdoor - art, music, movement, theatre, nature
Experiencing indoor -  art, music, movement, theatre, nature

Multiple locations
close to home; outdoor and child-friendly 

Small groups of all ages 
From 4 - 11 years, max. 10 kids supervised by 2 coaches

Start
20.7.20
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- Idea of Kids Circle was born
- 70 applications of coaches, 30 interviews in 3 weeks
- Acquisition of 6 partner locations
- Planned start of “Kids Circle Nebenan” (Kids Circle nearby) in Berlin Prenzlauer Berg/Steglitz at 15 

locations
- Covid-19 → start postponed
- Creation of the product Online childcare
- Successful test of the online childcare “Kids Circle-House” - 10 clients after just 2 days
- Start “Kids Circle-House”, online childcare by 3 coaches in 3 virtual rooms
- Start “Living-Room”, online childcare by 1 coach
- 100 care services provided in 6 Weeks
- Communication of the B2B-offer
- Membership at Bitkom, media:net BerlinBrandenburg, Deutscher Startup-Verband, Weiberwirtschaft, 

Erfolgsfaktor Familie, Digital Media Women
- Participation at the “Digitaltag”, mentioned in “Wirtschaftswoche” 
- 1. B2B-Kunde, 2 weeks after begin
- Prizes “#ThinkingTomorrow” & “Leuchtturm2020”
- Start Kids Circle nearby in Berlin-Prenzlauer Berg

Dec 19
Dec/Jan
Jan/Feb
1.4.20

27.3.20
31.3.20
7.4.20
8.5.20
27.5.20

June

20.7.20

Our story so far
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Founder

Advisors

Managing Partner Übermorgen Ventures
Founder Doodle

Chief executive  
eventano GmbH

Sabine Wildemann

- business consultant and project manager for 
medium-sized businesses since 2005, in the fields of 
Marketing, PR and Change management 

- Previously worked for 10 years as a project lead in 
sales & marketing for Infineon AG 

- produced a movie with a budget of 4,2 €, organised 
concerts and festivals, and managed large-scale 
logistical operations 

- Is marketing expert and  SCRUM-Master und 
currently studying Computer Science at the  
FernUniversität Hagen 

Skills
Mother of 2 sons, Marketing communication, Event 
management, Controlling, Agile, Social Media

Industries
Semiconductor, printing, construction, media, film, 
music, FMCG, PR

Myke Näf

Felix Kosel

Team
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https://www.linkedin.com/in/sabine-wildemann-041510118/
https://www.linkedin.com/in/felix-kosel-55b886128/
https://www.linkedin.com/in/michaelnaef/


SOLUTION 2

Customer feedback
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Create flexible and demand-oriented 
care services that support the 
compatability of work and family life

Promoting the societal 
value of high-quality 
childcare as well as the 
adequate pay of childcare 
professionals

Create additional and 
high-quality, loving childcare 
environments and solutions

Encouraging the work of male 
caregivers to reduce the gender gap 

Encouraging the digital 
competencies of children

Our mission
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Flexible childcare online and nearby
→ Log-in and find a coach 

Marketplace for childcare providers 

Online-Shop for children’s products 

Driver-service to pick up kids from
daycare/school 

KidsCoach.io

Our vision



Kids Circle UG (haftungsbeschränkt)
Stubbenkammerstr. 13, 10437 Berlin
Sabine Wildemann
info@kidscircle.de
www.kidscircle.de
Tel +49 160 998 59 762
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Memberships Awards

We are looking forward to your interest!

mailto:info@kidscvircle.de
http://www.kidscircle.de

